FLI Scholars at Pomona Bylaws

Article I: Name of Organization

Section 1. The name of this organization shall be FLI (First-Generation and/or Low-Income)
Scholars at Pomona, otherwise referred to as FLI, FLI at Pomona, or the FLI Scholars. The name
was officially changed Spring 2018 but the effect did not take place until Fall 2018. For further
details about the name change, please refer to this document.

Article I1: Purpose

Section 1. This organization serves as the sole organization at Pomona College dedicated to
creating a platform and supportive community for first-generation and/or low income college
students. Led by students and supported by the Assistant Dean of Student Mentoring and
Leadership, the First-Generation Coordinator, the Dean of Students, and Pomona College
faculty/staff, the Pomona FLI Scholars works via a committee structure and mentoring program
to establish mentoring and support, connections with on- and off-campus resources,
academic/professional development opportunities, and a community that values critical class
consciousness. The organization serves approximately 20% of students at Pomona directly and
the entire Claremont Colleges community through a fostering of class dialogue.

Article IIT: Field of Membership

Section 1. College Affiliation. Membership is open to all Pomona students. While a Pomona
organization, students from the other Claremont Colleges seeking a support network are
welcome to attend events.

Section 2. A popular misconception is that this organization is only open to finalists or recipients
of the National College Match Scholarship through the national non-profit agency, QuestBridge.
Contrary to this, FLI at Pomona is open to any student who identifies as a low-income and/or
first-generation college student. We hope that our new name, FLI Scholars, will address this
popular misconception and allow the community to be more inclusive and considerate of all
first-generation and/or low-income student experiences at Pomona.

Section 3. Eligibility requirements. Any student who wishes to connect with FLI at Pomona and
has interests in promoting class consciousness, higher education, multicultural affairs, and
leadership is eligible to be a part of this organization.

Article IV: Officers

Section 1. The officers of this organization will be:
1. 2 Co-Presidents

2. 1 Executive VP

3. 2 Co-Head Mentors

4. 1 QuestBridge Liaison
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5. 1 Executive Assistant

6. 1 Social Media/Communications Associates
7. 3 Committee Leaders

8. Committee Members

9. Mentors

Section 2. Committees. There are three committees affiliated with the FLI Scholars. They are led
by one student leader and contain 2-4 other committee members. They are:

1. Community Building Events Committee: The committee which organizes events on and off
campus that allow for FLI students to meet each other and foster friendship and support in
safe spaces. Collaborates frequently with other affinity groups and resource centers on
campus. .

2. Academic/Professional Events Committee: The committee which organizes workshops,
opportunities, and conversations which can provide students with the resources and
information to achieve their academic and professional goals. Collaborates frequently with
on-campus resources.

3. Special Events Committee: The committee which is in charge of seminal annual events for
the community, including (but not limited to) Halona Retreat, National QuestBridge Day,
Money Matters Week, Alumni Weekend events, and the end of the year Gala. Collaborates
frequently with other committees and the mentor program.

Section 3. Head Leaders and Executive Board. The Head Leaders are Co-Presidents, Executive
Vice President, Co-Head Mentors, and the QuestBridge Liaison. The Head Leaders determine
the upcoming year of leadership and guidance to develop the FLI community. Head Leaders are
compensated through the Dean of Students for the extensive work involved with their positions.
The QuestBridge Liaison is selected by the QuestBridge Scholars Network, and the Co-President
and Co-Head Mentor positions are filled via an application process. The Executive Board
includes the Head Leaders, the Executive Assistant, Social Media/Communications Associates,
and the Committee Leaders.

Section 4. Other officers and leadership applications. The Head Leaders review applications and
conduct interviews for FLI members for committees, mentors, and other positions. For each
committee, one candidate is selected as leader to guide the committee. Two to four additional
members are selected to assist with the development of the committee, often with input from the
Committee Leaders. The Head Leaders also determine the Executive Assistant and Social
Media/Communications Associate positions.

Section 5. FLI faculty mentors. Although FLI Scholars has moved away from formal faculty
mentorship, various Pomona College faculty serve as allies and provide an additional support
network to FLI members.

Section 6. The First-Generation Programs Coordinator. As a result of FLI student demands from
the 2015-2016 academic year, Pomona College created a First-Generation Programs Coordinator
position, currently held by Maria Melendrez. We believe that this new position is essential to the
prosperity of our community. The Coordinator should collaborate with the FLI Scholars
Executive Board and FLI Mentoring Program Board to further develop the organization and



implement programming. The Coordinator should also support data collection and record
keeping to promote the success of the organization. It is essential for the Coordinator to
demonstrate commitment to community engagement initiatives, social justice work, education
equity, as well as some understanding of the theory and practice of college student affairs,
education, and class-consciousness. The Coordinator should also have a grasp of the
intersectionality often associated with being a low-income/first-gen student, including but not
limited to undocumented/DACAmented status, race, ethnicity and nationality, and sexual
orientation. The Coordinator should be able to incorporate this knowledge into programming and
communication. Additionally, the Coordinator should have an eagerness to work with Pomona
College students, campus organizations, community members, and other stakeholders to create
programming that truly reflects a level of commitment and engagement with
low-income/first-gen students on campus.

Section 7. Duties of officers. All Executive Board meetings should be attended by the Head
Leaders, Committee Leaders, Executive Assistant, and Communications/Social Media
Associates. Officers should actively contribute to meetings and planned developments. All Head
Leaders and Committee Leaders must attend a separate meeting to discuss the progress of their
committees.

1. The Co-Presidents of FLI Scholars serve as one of the most critical people in the chapter,
involved with the development and facilitation of every aspect of the organization. Tasked with
facilitating the growth and progress of the chapter, the Co-Presidents will be involved with a
number of things, including, but not limited to: recruitment, training, and leading of FLI
committee members; distribution and management of the FLI budget; regular attendance of
workshops and meetings with staff/faculty members on campus about first-gen/low-income
student initiatives and mentoring; and activities that will sustain FLI Scholars for coming years
after their presidency. Given the depth of responsibility associated with the position, the
President will have considerable flexibility to implement their vision of FLI Scholars into action.

2. The Executive Vice President serves as a financial advisor by overseeing the expenditure sheet
and the discretionary budget allocation. The Executive Vice President will also be tasked with
the Beyond the Nest initiative and development of the alumni network. The Beyond the Nest
initiative is aimed at making the resources, knowledge, and skills of Pomona FLI students
accessible to low-income/first-gen students at the other Claremont Colleges and high schools in
the local area. Management of the alumni network will build upon previous progress, including
the annual alumni panel, monthly alumni spotlight, and regular operations of social networks
such as LinkedIn and Facebook. The Executive Vice President also recruits, interviews, and
selects and trains the FLI committees, supports the mentoring program, and troubleshoots any
issues that may emerge throughout the year among student mentors and the larger FLI
community.

3. The Co-Head Mentors of FLI recruits, interviews, and selects FLI mentors and the succeeding
Head Mentors; plans, coordinates, and executes Fall 2017 Training (during the summer) and
Spring 2018 Training (at the start of the spring semester); and supports and guides mentors
throughout the year to foster a strong support network of low-income, first-generation students.
This includes regular meetings, budget management, planning events, overseeing mentor
community building committees, and serving on the FLI Scholars Executive Board. Co-Head



Mentors discuss and assist with FLI Scholars matters that do not only involve mentors and
mentees, including community building, budgeting, communicating with administration, and
other responsibilities as they arise. Co-Head Mentors are also expected to troubleshoot any issues
that may emerge throughout the year among student mentors, mentees, and faculty/staff.

4. The Liaison is annually appointed by the QuestBridge Scholars Network, a national
organization. They will serve as the primary contact between the non-profit organization and the
on-campus chapter, and will work with the Executive Board to create and execute an action plan
and to elect other officers. Furthermore, the Liaison will serve as the primary contact for
prospective FLI students, communicating extensively with new and current students and linking
them to the organization.

5. The Committee Leaders will be selected by the FLI Scholars Head Leaders and trained to
create and execute an action plan for their committee. They will be expected to lead a weekly
meeting for their committee and to report their work to the Executive Board.

6. The Committee Members will be selected and trained by the FLI Scholars Executive Board.
They will be expected to attend a weekly meeting for their committee and to work extensively
with their assigned committee.

7. The Executive Assistant should: take clear and detailed notes at FLI Executive Board
meetings; compile and circulate the agenda for weekly meetings; maintain FLI Scholars Google
Drive organization; maintain detailed and updated records of each committee’s budget; sign off
on receipts/handle ASPC reimbursements; manage other fiscal matters relating to FLI Scholars;
other duties as assigned.

8. Mentor pairs will be matched to a group of newly-enrolling low-income and/or
first-generation students to ensure their successful transition and persistence in college. Mentors
will be selected by the Executive Board and will be required to attend mentoring training in the
Summer and Winter as well as regular group meetings. Mentors will serve on working
committees that are created with each other during summer training at the start of each academic
year.

Section 8. Provisions for selection / replacement of officers. All head leaders must be on campus
for the duration of the year; study-abroad students are ineligible to apply. All positions besides
Co-Presidents, Co-Head Mentors, and Liaison are one-semester positions; study-abroad students
are therefore eligible to apply. In order to assure a smooth transition into new leadership, new
officers will be required to meet with previous officers so they can be informed of their duties
and responsibilities and become more comfortable with the organization protocol and their new
role.

Section 9. Provisions for removal of officers. Any non-head officer who does not comply with
any of the aforementioned duties can be subject to removal by an executive decision decided
between the Head Leaders, following a meeting with the individual. Head Leaders and
Committee Leaders can be subject to removal by a 2/3 vote by the entire collection of officers.

Article V: Leadership Applications



Section 1. Applications are solicited for the Co-President, Executive Vice President and Co-Head
Mentor positions at the end of each school year. The Executive Board voted to move to this
application process due to the paid nature of the Head Leader positions.

Section 2. The application for Co-Presidents and the Executive Vice President asks each
candidate to submit a blurb addressing their qualifications and vision, which is then shared with
the FLI community. Using the candidate’s blurbs, the community provides anonymous feedback
on the candidates. The feedback is received and reviewed by the selection committee only, which
includes everyone on the current executive board, except for anyone who is applying for one of
the positions. The selection committee will take the community’s feedback into consideration,
but has the ultimate say in the selection of the next Co-Presidents and Executive Vice President.

Article VI: Handling of Funds

Section 1. Funding will come almost exclusively from the ASPC office. ASPC policies must be
abided by. Head Leaders and Committee Leaders will be the only individuals able to place
monetary requests. Budget request sheets will be developed by the current and new head leaders
of the organization. Exceptions to the ASPC policy must be discussed with the finance board in
ASPC.

Section 2. Each committee will be delegated a particular budget. Changes to the budget must be
approved in Executive Board meetings. The committee leader must track all financial inputs and
outputs and report them to the Executive Assistant. A copy of funds utilized is available through
the ASPC office.

Section 3. Student wages for FLI Scholars Leaders will be provided through the Dean of
Students Office.

Article VII: Amendments
Section 1. Bylaws may be amended by a 2/3 vote of the board.

Section 2. Provision for advance notice of amendments. Any active member of the organization
can submit an amendment by emailing the president of the organization. The amending member
will then be invited to a board meeting to present his/her case to be considered by the rest of the
board. The board will then notify member by email of the board decision and act accordingly.

Article VIII: The Nest

Responsibility for the Nest relies on an honor code, with commitment from the community at large and
oversight from the executive assistant and mentor groups. The Nest is a shared space used for varied
purposes so ensuring its cleanliness and organization is of primary concern. All individuals must clean
up after themselves and return items taken from the Nest in a timely manner (some items, like books,
may have return deadlines). A mentor group will be in charge of swipe access, while the executive
assistant will routinely check for any damages done to the Nest that may need to be reported to the
community or the executive board. Individuals with a known track record of repeated offenses may be



barred from after-hours swipe access.
Article IX: Social Media

It is expected that regardless of which space a member of FLI Scholars is in (classroom, the Nest, on
Social Media, etc.), they will apply values, ethics, and integrity (that the FLI Community upholds) in
conversations, Facebook postings, Tweets, or any public posting. FLI Scholars will not tolerate
discrimination (including age, sex, race, color, creed, religion, ethnicity, sexual orientation, gender
identity, national origin, citizenship, disability, or marital status or any other legally recognized
protected basis under federal, state, or local laws, regulations or ordinances). Your responsibility as a
member of the FLI Scholars community is not only in effect during a FLI-sponsored event or meeting,
but is constantly in effect throughout your time at Pomona College. Those on the executive board who
violate these standards will be held accountable to an extent, including resignation, deemed appropriate
by others on the executive board.



